

MENTOR: Katherine Korman Frey
MENTOR PROJECT
Learning Objective: 

Knowing my two weaknesses (decision making and risk taking), I wanted to find out what process Kathy goes though in making business decisions and how she approaches risk in her business. More specifically, I was interested in learning how she sees her business growing and since in this day and age Internet plays a vital part in business growth (Internet Marketing), I wanted to know how she perceives that. I have always been interested in learning how the Internet can be used to maximize a venture’s success and Kathy has also been curious about this as well. 

Activities Required:

We decided that she will get me in touch with some of her colleagues who have used companies for Internet Marketing for their business and who have generated many leads off the Internet. I will then contact them and find out anything I can about how they accomplished that and if there was any major risk involved. I will do research and possibly conduct some interviews with Internet Marketing companies in the Washington, DC area. 

Timeline:

April 6, 2005:

Establish a feasible project idea – 




“Vision Forward and Internet Marketing Project”

April 7, 2005:

Begin researching, contacting Kathy’s colleagues, and 





interviewing Internet Marketing companies. 

April 23, 2005:
Contact Kathy and explain my findings. See how she weighs 




certain issues and how she will make her decision regarding Vision 



Forward and Internet Marketing. 

Method of evaluating completion: 

Kathy and I together will go over my findings and learn about how businesses generate leads off the Internet. She will then be able to decide if this is something she wants to undertake. I, on the other hand, will have a clear idea as to how Internet marketing works, to what extent it is important for one’s business to be listed on the Internet, and I will know and be able to advise other entrepreneurs (family, friends) about the options of internet marketing for their businesses and maybe even my own someday.    

STUDENT/MENTOR SUMMARY REPORT 

Katherine Korman Frey is one of the most inspiring women that I have come across. Her drive, intellect and confidence, are only three of the many qualities that she possesses and that have been instilled in me when I think of her. Katherine’s openness to other people, such as myself, was also something that I felt grateful for. As part of our student/mentor project (and after telling Katherine my weakness of being indecisive), she informed me of the way in which she makes decisions, which is “making educated guesses” through performing research. Our project was based on teaching me this method and to see if it works for me. Internet Marketing was something that I was always interested in and it is also something that Katherine has been debating to begin with Vision Forward. After doing extensive research on Internet Marketing, I have come to realize that not only did I learn a lot about this topic, but that I also felt more confident. After completing my research, I was able to quickly make a recommendation and decide what would be the best first step for Vision Forward. This in itself was absolutely an eye-opening experience for me. Never did I think that I would be able to make a decision/recommendation that quickly, especially to a company. 


While going over my findings and recommendations with Katherine, I was able to see how she weighs information that she receives, and I was also able to see how she perceives risk. First of all, Katherine was surprised that the Internet Marketing process is really not as complicated as it seems, this is something that surprised me as well. Based on my findings, she was able to get a clear picture and make her decision quickly. Since her company is doing well and is in no need to rush with marketing at the moment, Katherine was able to look over the options that I have put forth and quickly make her decision. She will begin with my recommendation to take the first choice, which is a “low level to no cost option” (Please see the “Report on Internet Marketing for Vision Forward” in the Appendix). If this option proves to be effective and provides good results, Katherine will move onto the second option, which is a “mid level cost option.”  Although there is no actual risk involved with the first option, Katherine is not at all afraid to take the risk with the second option. The first option just makes more sense for her company for the time being. Throughout this process, I found that I felt very confident about my recommendations and was very glad to see that I was able to make a small contribution to Katherine’s company. 

Overall, I feel that I have learned a lot about life and about myself from Katherine and from doing this project. It is interesting how through this project and her support, I was able to improve upon other qualities such as self confidence, which is also a competency that I wanted to work on. Most importantly, however, I finally am able to see that I can make a good decision quickly. I have come to realize that research truly is important and that in whatever circumstance you are in, making an educated guess is always a way to go. What this project and Katherine have taught me is a life lesson and I will take it with me wherever I go. 
PERSONAL LEARNING
Aside from the aforementioned lessons that I have learned about myself throughout this process, I have also learned that:
· Knowledge is everything (especially as an entrepreneur, you need to be informed about many things and you need to always keep up with the changes in the world)
· Networking is extremely important (you can often find not only good information about things, but you can find out how other people have dealt with it, best practices, etc.)
· Having a mentor is extremely important (I cannot emphasize enough how much directly and indirectly I have learned from Katherine. Everyone should strive to have good mentors). 

· Having experience and being a risk taker is very important (risk taking is something that I still need to work on, but it is something that throughout this project I learned that I am completely capable of doing, and actually enjoy doing to a certain extent)
· Entrepreneurs need to be commended for their abilities. (Even after everything that I have learned about entrepreneurs from this project and during this entire semester, there are still many things about them and from them that I can and should learn.)  
CONTACT SUMMARY
Date: 

Monday, March 7, 2005

Objective:
To establish initial contact 

Summary:
Mentioned that I was enrolled in the Women Entrepreneurship Leadership 



course and that I would love to meet with her at her convenience. 

Mentor Reply: Tuesday, March 8, 2005


She mentioned that because of her schedule, 
she would have to play next 



week by ear based on how her meeting goes 
on Wednesday.

Date:

Tuesday, March 8, 2005

Objective:
To establish meeting day and time

Summary:
 I thanked her for her prompt response and mentioned that next week 



would be good for me to meet. I also informed her about the interview and 


the project for the course. Also, asked her to let me know, when she can, 



what day is best for her to meet next week.  
Mentor Reply:
Wednesday, March 9, 2005



She wrote that she is available on Tuesday, March 15th, and asked if that 



works for me. She also gave me directions to a Starbucks near her office 



as her office she said is “ironically noisy.” 

Date:

Wednesday, March 9, 2005

Objective:
Confirm meeting day and time

Summary:
Confirmed that Tuesday, March 15th at 4pm at Starbucks works for me 



and thanked her for the directions. 
Mentor Reply:
Wednesday, March 9, 2005



She confirmed the meeting at Starbucks on MacArthur. 

Date:

Tuesday, March 15, 2005

Objective:
Interview

Summary:
Please refer to “Mentor Interview: Katherine Korman Frey” already 

            

submitted.
Date:

Wednesday, March 16, 2005

Objective:
Post-Interview Thank You & Establish another meeting to discuss project

Summary:
Thanked Kathy for her time and advice and asked when would be most 



convenient for us to meet again in order to discuss our project. 

Mentor Reply:
Thursday, March 17, 2005



She was interested in what the project entails and said that the week after 



next could be good to meet or sometime in April. 

Date: 

Friday, March 18, 2005

Objective:
Explanation of the project and establish meeting day and time

Summary:
Basically explained what the project is about and proposed the idea to visit 


her job and see her in her “entrepreneurial role”, so that I can truly see 



what it looks like, as well as to see how she makes decisions, etc 




(indecisiveness = one of my personal weaknesses – am interested in how 



she deals with that). Also, mentioned that beginning of April would be the 



best time to meet. 

Mentor Reply:
Monday, March 21, 2005


Said that the week after next is the best time to meet for the project. Also 



said that “day in the life of me would be funny…let me tell you.”

Date:

Monday, March 21, 2005

Objective:
Establish day and time to meet

Summary:
Explained that April 4 through 7th work best for me to me and that I am 



looking forward to it!

Mentor Reply:
Thursday, March 24, 2005



Said that Wednesday at 9:30 works best for her

Date:

Monday, March 24, 2005

Objective:
Confirm day, time and place

Summary:
Wanted to confirm that the Wednesday she was referring to is April 6th 



and asked if her building is the one next to the Starbucks shopping center 



building where we met at for the interview. 

Mentor Reply:
Monday, March 24, 2005



Confirmed meeting 

Date:

Wednesday, April 6, 2005

Objective:
Meeting at Starbucks (to discuss project)

Summary:
We chatted a little about life issues, and then decided on a project. I told 

            

her how I was working on being more decisive and being more of a risk 

            

taker. She explained to me some things as to how she goes about making 
 


decisions. We together decided on a project that we would both learn from 


and that would be beneficial to both of us.  

Date:

Wednesday, April 6, 2005

Objective:
Kathy contacted me

Summary:
She forwarded me several e-mails (4), that she wrote to her colleagues 



who I will be contacting in order to fulfill our project. She explained to 



them what the project is about and if they could provide assistance. She 



then forwarded me their responses and gave me the “go ahead.” In 




addition, she also sent me an article on our project topic.  

Date:

Thursday, April 7, 2005

Objective:
Thank Kathy 

Summary:
I thanked Kathy for meeting with me again and for sending those e-mails 



and providing me with some resources to begin the project. Informed her 



that I will be contacting her colleagues on Friday. 

Mentor Reply:
Thursday, April 7, 2005


She said that she feels lucky to have me as her mentee and that she told 



her top management people about the project. They are all looking 




forward to hearing about whatever I “uncover.” 

Date:

Wednesday, April 20, 2005

Objective:
Send Kathy my findings and establish a date to go over results

Summary:
I sent Kathy my report and asked that she let me know when it is a good 



time for us to go over the report/results. 

Mentor Reply:
Thursday, April 21, 2005



Kathy thanked me for my “great work,” and she thought that I should only 


add one last comment of “what I recommend” on the report. She came to 



some conclusions and asked for my opinion on them. She asked if we 



could speak over the telephone tomorrow to discuss it further. 

Date:

Thursday, April 21, 2005

Objective:
Respond to conclusions and confirm time for telephone discussion

Summary:
I explained to Kathy that I learned a lot from doing this exercise and that 



tomorrow would be a great time to discuss our conclusions. 

Date:

Thursday, April 21, 2005

Objective:
Send Kathy a revision of my report


Summary:
I revised the report to include “my recommendations” for Vision Forward. I feel it 

looks much better now, and bit more professional. Sent it to Kathy. 

Date:

Monday, April 25, 2005
Objective:
Discussion with Kathy

Summary:
We discussed my report and came to a conclusion regarding Vision Forward’s 


internet marketing options. We will see each other at the Salon Dinner.  

APPENDIX
Internet Marketing Report for Vision Forward

I recommend that Vision Forward considers implementing internet marketing, and I believe that this would help the company generate more leads. There are three options that are available to Vision Forward in achieving this:

1. Low – No Cost Option: 

· Come up with a list of keywords about your company (make sure to include employee names), and develop ‘meta tags’ throughout the website content. 

· Track results from ‘meta tags’ development 

· Contact Interactive Marketing Inc. (503-246-1375) to get a free, one hour consultation for your website. 

2. Mid – Level Cost Option:

· Optimization (search engines, and website)

· Contact Interactive Political Media, Inc. (202-448-9600), and discuss optimization options. 

a. $2,500 set-up fee 

b. $200 per month maintenance fee 

c. Receive website tracking report

3.  High – Level Cost Option: 

· Redesign and optimization of website for search engines

· Contact Susan and obtain contact information of her website designer.

a. $4,000 - $5,000 for website redesign

b. $500 per month maintenance fee

c. Pay for website tracking report

· Pay-per-click (50 cents - $15 per click charged to your credit card)

Although all three options are favorable, I recommend that Vision Forward begins with the Low – No Cost Option. This will help the company monitor results, and over time, it will also help it in deciding whether of not to utilize option 2 (Mid – Level Cost Option). I would not recommend the High – Level Cost Option for Vision Forward, at least not at the moment, because Vision Forward’s website does not need redesign, since it provides services rather than products, pay-per-click may not apply, and since the company is doing well, it may not currently need high-end internet marketing. 
Research

Telephone Interview with Susan
· When she started out, she did her own website, but found that it needed to be almost completely redone as she wasn’t getting many hits. She paid $4000 to $5000 for the redesign of the website. 

· Her company does not buy lists; they own a target market list. Example is American Red Cross. If they perceive that they haven’t reached a certain company, they look at their websites and try to figure out how they can reach them. 

· Most important thing is to get optimization for the website. She pays $500/mo to the company who redesigned the website to do optimization on the website (that is to keep keywords on the website up to date so that they pop up at the top of the list in search engines). 

· The way that they track hits is by obtaining a report from the website company that shows which websites have visited her website. They get this information monthly. 

· Advice for Vision Forward: Optimize your website and make sure to include keywords that include geographic location and the company employee names (ie. Kathy K. Frey). 

Telephone Interview with Larry Ward, President of Interactive Political Media (www.politicalmedia.com – 1700 Pennsylvania Ave., NW, Washington, DC,  202-448-9600)
I directed him to Vision Forward’s website and this is what he had to say:

Your site is well done; does not need any redesign, however:

· Should retool the site to see if the content is properly balanced. 

· Should optimize your site for search engines.

· At your website, when you go to “View” then “Source,” you will see that you do not have any “metatags” throughout the content. You need to use “metatags.” Metatags are words that explain what the website is about and they are also the words that search engines look for. Metatags need to be properly placed throughout the “source” content.

· To do this, you will need to come up with a list of keywords. It is very important to include your name (oftentimes, people type in a person’s name in search engines, and are not directed toward his/her website) – When I typed in your name in Google, you came up in articles, newsletters, GWU, but your website did not come up, also, when I typed in “vision forward,” your website did not come up. When I typed in your name and Vision Forward, I only got 4 results, and none of them were your website.
· You can use this advice and do optimization, etc. on your own, however, it is extremely important to keep up with search engine keyword algorithms and this takes a lot of time.  

· Interactive Political Media would change you $2500 for the set-up and maybe $200 per month for website optimization maintenance.  

· Interactive Political Media also provides monthly tracking reports that show how many hits you got, what month got most hits, how many unique visitors were at your website and how many number of visits, and other things, such as what pages on your site are most popular/mostly viewed. (This is done with software that is built in your website). 

Other Info:

Pay-Per-Click is only used for ads. They are sponsor links and are placed on the right of the screen on search engines. The search engine will charge your credit card each time a searcher clicks on the link to your website after searching for key search phrases that you have specified. Your link position is determined by how much you are willing to pay per click. (Costs can range from 50 cents to $15 per click.) 

* 2 articles on website and search engine optimization are located in the Appendix A*

Other Useful Resources

7 Tips on Generating Leads Online

http://www.grokdotcom.com/topics/leadgeneratingtips.htm

Internet Marketing Article - "USE THE LEAD GENERATING WEB SITE TECHNIQUE TO GUARANTEE YOURSELF EXPLOSIVE ONLINE PROFITS"

By Eric Bonnici, 1998, Alexander Joseph & Associates.

http://www.aj2000.com/articles/leadgenerating.htm

Charlie Cook – Author of many marketing books including:

· Earning More by Marketing Smarter

· Generating More Leads and Sales with your Web Marketing

http://www.marketingforsuccess.com/marketsmarter-manual.html

Interactive Marketing, Inc.

11136 SW 64th Avenue • Portland, Oregon 97219

Phone: 503-246-1375 • Fax: 801-729-8089

Need Your Website To Generate More Sales And Your Internet Marketing To Perform Better?

Increase Your Online Sales By Optimizing Your Website And Internet Marketing To "Get The Click"

***Offering a free 1 hour consultation***

http://www.interactivemarketinginc.com/optimizewebsite.html
Appendix A
Website Optimization

Web site optimization is the process of preparing a web site for marketing it to the search engines. This process can be quite a challenge. Keeping up with all the search engine changes and algorithms on a weekly or monthly basis is an arduous task. That's why Metamend is here to do this for you. We keep track of all the things the search engines look for and optimize your web site for you, we prepare it for promotion to the search engines, and we submit it to the search engines. 

Web site optimization is a component of a Search Engine Marketing strategy. No web site marketing strategy is complete without an optimization plan. Most people refer to this process as Search Engine Optimization.

However, long before you should begin to worry about a web site marketing strategy, or optimization plan, you need to build a content rich web site. A good web site designer will use the online equivalent of an architect's drawing, and design principles to create your web site. They will help you lay out a strategy that combines the simplest way to deliver your core messages with very natural and intuitive navigation tools. Having a proper architectural layout for your web site is vital to the overall development and success of a web site. Once done, the ease of use for the end user is finalized, but the web site still needs to be optimized for the search engines, so as to attract potential customers. It is important not to miss this key step, or your web site may be difficult to find. Without proper use of all the right tools and resources, even a great web site may fail.

Search engine optimization, or SEO, is the process of configuring a web site for maximum exposure to the search engine spiders to ensure relevant placement within their databases. A successful SEO strategy will always stay up-to-date with all of the latest search engine trends and algorithms to maintain that placement. This strategy will stay up to date, so that you don't have to.

Search Engine Optimization is a complete solution for marketing your web site to the search engines. It includes 4 major steps:

Optimization 

Submission 

Promotion 

Reporting
The result of an effective search engine marketing strategy is increased "Relevant Traffic". Relevant traffic means potential customers for your products, consumers for your knowledge, or viewers for your content. It does not guarantee you sales - because, for example, your pricing could be out of whack - but it does ensure that the audience you are seeking to reach will find you.

Search engine optimization in itself will not and should not guarantee you placement in the "top ten" or "top thirty" within the search engines. Search engine optimization is not search engine placement or ranking. That said, Search engine optimization will prepare every aspect of your web site for the promotion of the web site to the search engines. This means that all search engine markers are put in place, and any search engine barriers are removed.

Metamend is a full service search engine optimization company. Our technology has been recognized by partners like Microsoft, Sun, Miva and others as the world leader in our field.
Source: http://www.metamend.com/website-optimization.html

Search Engine Optimization
In a library, every book has one spot on the shelf. In the search engines, every web page has dozens of possible spots it can be found under. Ensuring that a web page is correctly found in the search engines is the result of a proper search engine optimization strategy being followed, and is achieved by properly optimizing a series of web pages from within a web site for their target phrases within the search engines.

Search engine optimization, or SEO, is the process of configuring web site for maximum exposure to the search engine spiders and ensuring relevant placement within the search engine's database structure and results. 

Any search engine optimization service is designed to promote a web site so that it attracts traffic from the search engines for its key messages. It does so by attaining a very high position in the search results for its most appropriate and relevant keywords and keyphrases. Optimization is an ongoing process. Even though a web site is optimized this month, ongoing changes in search engine algorithms mean there may be major or minor changes required to keep the web site optimized. Thus, any search engine optimization service must not be considered a one time event. 

In any given month there are numerous things that the search engines look for that a web site operator needs to be conscious of and plan for, or have an optimization firm manage on their behalf.

Everything about the design and construction of a web site should be done from the perspective of functionality, with an eye to search engine performance. The only way to attain and retain top search engine positioning for relevant keywords over an extended period of time is by removing any barriers to the search engine spiders, and by having great content. The simplest step in the search engine process starts here. If your web site is not content rich, add the content necessary to make it one. 

A more lengthy explanation of the SEO process would refer to it as part of a web site marketing strategy, designed around the process of preparing and promoting a web site for maximum results and reach within the search engines. Less frequently, SEO is also referred to as web site optimization. 

A successful search engine strategy will start with proper web site design, and build on that by incorporating a regular, consistent SEO service into the web site's regular maintenance schedule. This SEO service should ensure the web site always stays up-to-date with all of the latest search engine trends and algorithms to build and maintain placement.

Source: http://www.metamend.com/search-engine-optimization.html
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